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About VHI

> VHI is an independent, nonprofit, 501(c)(3) health
information organization established in 1993

> Formed to administer Virginia Healthcare Data Reporting
Initiatives to benefit Virginians

> Governed by a multi-stakeholder Board of Directors

Today’s presentation
> VHI background
> Existing efforts
> Newly underway
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VHI Board members represent a broad swath
of healthcare stakeholders

LONG-TERM
CARE

INDUSTRY

QUALITY-IN-SIGHTS®
PROGRAM
Anthem'’s award winning
program rewarding hospitals for
superior care provided by
hospitals in 12 states.

HOSPITAL
PATIENT
SATISFACTION
VHI publishes 10 nationally
endorsed measures to help
answer if patients would
recommend the hospital
to others.

VHI's consumer guide to
understand and navigate the
types of long-term care. VHI
provides nursing facility room

rates and quality of care

rankings on almost 250

facilities

HEALTHCARE
TRANSPARENCY
VHI's Healthcare Pricing
reports detail regional and
statewide costs for 31
healthcare services
from Virginia's
APCD
OUTPATIENT
SURGERY
Find and compare
health care providers on

REPORT ON VIRGINIA
HOSPITALS AND NURSING
FACILITIES
A tool for businesses,
palicymakers and others with
efficiency and productivity
information. Costs, profits,
charity care and more.

INSURANCE
OPTIONS

Consumer guide to
understand insurance
options ranging from

to Medicare and
Medicaid

indemnity to managed care

HMO QUALITY
AND PERFORMANCE
DATA
VHI publishes over 60
HMO cost, quality and

PATIENT LEVEL frequent outpatient
DATA SYSTEM procedures.
A versatile database of all CARDAILC" Qm satisfaction
Virginia hospital discharges MORTALITY |
including where care is W’““"?"s
provided, for what conditions [Velhas piodiec i
and by whom. consumers with comparative
information on the frequency
mortality and readmission
rates for heart care.
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measures for

consumers, business,
and employers.
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Supporting Healthcare Reform

¢ VHI established and operates the
Health Information Needs workgroup
as required by §32.1-276.9:1

Health Information Needs
Workgroup

o Collaborated with stakeholders to
develop mandated charity care
reporting requirements

Virginia General Assembly

¢ Supported General Assembly’s Joint

COPN Reform Work Group on Certificate of Public 1% 1 11
Need (COPN) Reform .
- _ﬁr - A 4—_ A il
Data and Monitoring M—

e G o Participants in discussion of scope of
Governor’s Prescription Drug tdhe addiction crisis and available ¥
and Heroin Abuse Task Force Ei&)

november7,2018 - Supporting multiple studies for JCHC on Hospice, Substance Abuse, 4

Ratac af antincuchatic madicatianc

£ROM NUMAFRS TO KNOWLIDGE

W

Product Sales v -
& Others \ /

VHI Revenues
FY 2018
July 1, 2017-
June 30, 2018

Provider
Fees

General Appropriations
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Assisting ConnectVirginia HIE

As of June 1, 2017, VHI began providing management services to
— ConnectVirginia HIE (the statewide Health Information Exchange established in 2014)

The HIE effort was initially established through the 2010 VDH and ONC

< ” ) _: ) State HIE Cooperative Agreement to develop/advance resources to

facilitate the exchange of health information within Virginia.

ConnectVirginia ConnectVirginia provides the legal and governance framework for

avancing Vignias Healh Care hospitals and health systems connected to eHealth Exchange
(the national health information Exchange)

Existing Services include: The Public Health

Reporting Pathway —
including immunization,
syndromic surveillance,

and cancer

Emergency Department
Care Coordination
(EDCC) Program

ConnectVirginia
EXCHANGE

FROM NUMATRS TO KNOWIFDGE

Virginia’s Emergency Department Care
Coordination Program (EDCCP)
Established by § 32.1-372 in 2017

Connect all Virginia emergency departments (ED) with primary care physicians managed care
organizations, and others when high risk patients arrive at an ED for treatment.

Help establish care coordination plans for patients for the right care, with the right providers,
at the right time and the right price.

s

Aid the coordination of needed follow up care when a patient leaves the ED.

Integrate with prescription monitoring program and advance directives registry.

Operate under the authority of VDH under contract with ConnectVirginia and assisted by VHI.

11/6/2018
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EDCC Program Timeline

Starting July 1, 2018
Bv June 30. 2018 By June 30, 2019
anoard c!ownstream Phase 2: onboard the State
Phase 1: onboard ALL providers that include: primary Employee Health Plan, all
emergency departments & care, case managers, long- Mad Gara & Commerc‘ial
Medicaid Managed Care term care, Community Service Beabthoon ti
Organizations operating within Boards, Behavioral Health, sl i
Commonwealth Federally Qualified Health within Commonwealth

Centers, specialty care, etc. (Excluding ERISA)

. N C
EDCC Program Success Stories ()5
and Impressions

18 year old with degenerative eye disease presented at
ED over 5 times. A health plan field care coordinator
was alerted that the patient had been admitted to the ED
for suicidal ideation and visited the patient in their room.

"One of our patients was using
the ED for prirr re with more
than 40 ED v

The patient has not returned to the ED since receiving
support, including therapy sessions

this newfound
1e example wh . o . X i
tool is allowing us to er " Hospitalists are really liking the EDie alerts, which

patients that need edu 0 shows them when and where the patient has been
eking care in the ambulatc
rs te care setting.” That’s really awesome! So exciting! Pretty magical.

ke This is huge.

Game changer for VA. Real-time is beautiful, This is
almost a one-stop-shop...less leg work

Kirsten Watkins, MHA, FACHE

Pre-Manage is our new best friend!

Slide9
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Eligible

%m bers

— a
Includes:
Office Visits p—

Medical ) Sl Pharmacy )
Emergency

Claims A Claims
\ / Inpatient \
- Episodes ‘ -
) Benchmarks §

—

Providers )

Virginia’s voluntary APCD was established in 2012

Preventive Health

* Colonoscopy
« Mammogram: Analog Emergency Room Visits
oz o B ) ) = Emergency Room Visit-

» Office Visits: Adult Office Visit

Medium
* Office Visits: Well Child Visit + Emergency Room Visit- Very

Surgical Procedures (+]
* Angioplasty 1

« Adthrocentesis shoulderip/knee .
O T G 4 Radiology/Other

» Breast Biopsy ‘1 = Ankle X-Ray

= Destruction of Lesion = Bone Density Scan

+ Gall Bladder Surgery » Chest X-Ray

+ Hemia Repair = Endoscopy

» Hip Replacement « Foot X-Ray

+ Kidney Stone Removal + Non-matemity ultrasound

= Knee Replacement
« Rotator Cuff Surgery
» Tonsillectomy with Adenoidectomy
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Healthcare Pricing Report |

Colonoscopy (2016) i

More information

What s a colonoscopy?

shejou s
Why have a colonoscopy?

Siatewide 1165 $ 2806 s 1
. rysenorce Hesa Opazet Lisdicbsaen g G

I Prjsician Offce
I Hospitl Cupatient

B

¥ e

5 Jatory Surgicz|

i Center

<

3 Statzwe Physizian

2 oficz

3

N Statzwce Hospial

&

§ Statawee Liensed

< Arbuiatory Surgcz!
Center

Certra Exster Kortrern herthvestem Sauthvesterm
Regiorsin Vigia

FROM NUMARS TO KNOWLIDGE

Uses of APCD Data to Further W
the Triple Aim:

Trends in proxy lab Impact of geographic
costs by healthcare N factors on care
facility type provided by PCPs

Asthma interventions,
antibiotic misuse

Low value service
reports
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Uses of APCD Data to Further
the Triple Aim:

’ Plgmw

N 1

Prescription trends for
nursing home patients
with dementia

Trends in urgent care Substance Abuse Care
Indicators

Identifying Potentially Low Value Care

HealthAffairs §

AT THE INTERSECTION OF HEALTH, HEALTH CARE, AND POLICY

By John N. Mafi, Kyle Russell, Beth A. Bortz, Marcos Dachary, William A. Hazel Jr.,, an

DATAWATCH

Low-Cost, High-Volume Health
Services Contribute The Most To
Unnecessary Health Spending

An analysis of data for 2014 about forty-four low-value health services in the Virginia
All Payer Claims Database revealed more than $586 million in unnecessary costs.
Among these low-value services, those that were low and very low cost ($538 or less
per service) were delivered far more frequently than services that were high and very
high cost ($539 or more). The combined costs of the former group were nearly twice those
of the latter (65 percent versus 35 percent).

November 7, 2018 15
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Reporting Total Cost of Care I

» VHI was awarded grant funding
from the Network for Regional
Healthcare Improvement
Johnson Foundation to address
barriers to reporting on Total

Cost of Care (TCoC) by
healthcare provider/group

WEALTH
CASE STUOY

» VHI has received approval from
the APCD Advisory Committee
to begin work towards
reporting TCoC in 2019
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APCD Stakeholder Support 4t

“Optima is an enthusiastic supporter of Virginia’s voluntary All Payer Claims Database. Optima contributes
claims and provides funding to ensure we and many others have access to this important information to
better understand and improve the quality of healthcare in Virginia.” David Neuwirth Director, Medical
Economics & Data Analytics

Optima Health

“VHI continues their leadership role among state All Payer Claims Databases and is a strong proponent of
national standards for data submission. VHI shares the vision of data standardization across APCDs to

. reduce the administrative burden of data submission amongst plans while increasing the value by enabling
U n |ted H ea Ith Ca (S the regional and cross-state comparisons of healthcare data. VHI's strategy includes providing health
insurance companies with the analytical tools to effectively use APCD data in support of our joint efforts to
improve health and reduce costs.” Bernie Inskeep, United HealthCare

| nova H ea |th “MedInsight provides significant flexibility and capability for our data analysis and reporting.” Paul Dreyer,
Director of Strategic Planning
System

U nive rSlty f “Data from the Virginia APCD is helping us better understand the impact of the opioid crisis in medically
VI rg| n ia underserved areas of the state.”- Virginia LeBaron, Ph.D, Assistant Professor UVA School of Medicine
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